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PPA Energy was founded as Power Planning Associates Ltd. in 1997. The 
Company has built up an enviable track record for advising governments, 
international agencies and blue chip private clients, working in over 80 
countries around the world. 
 
ÅProvides techno-economic and management  
 consultancy services for the energy sector 
ÅCombination of strategic, financial/economic  
 and technical advice 
ÅExcellent networks with universities 
ÅClients global wide 
ÅStrong developing country emphasis  
Å17 core professional staff, plus c50 associates 
ÅHead Office-Guildford, Surrey, UK 
ÅSubsidiary Company, Johannesburg, South Africa 



Services 
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Markets 
ωMarket analysis  

ωMarket structure design  

ωPricing and tariff studies  

ωOperational Codes and 
Standards  

ωBusiness process design and 
implementation for system and 
market operations  

ωAdvice on metering, billing and 
settlement  

ωRegulatory reviews and 
calculation of tariffs, asset 
valuations, and assistance with 
regulatory accounting and 
price reviews 

Sustainability 
ωAlternative Energy projects: 

ωFinancial or technical due 
diligence 

ωAdvice on network connection 
issues 

ωAdvice on market incentives 

ωLoss reduction strategies and 
programme oversight 

 

ωStrategic Advice: 

ωLow Carbon Energy  

ωAsset management 

ωAnalysis and development of 
sustainable energy systems 

ωAdvice on Clean Development 
Mechanism, carbon footprint etc. 
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Change 
Management 
ωOrganisational restructuring 

ωDesign and implementation of 
performance monitoring 
systems, KPIs and 
benchmarking  

ωFinancial modelling and 
financial evaluation/recovery 
planning  

ωLoss reduction and advice on 
metering/billing systems  

ωBusiness Process Re-
engineering  

ωCapacity building and training  

ωOperational Efficiency  
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Business Planning 
ωFor Private Investors: 

ωDue diligence and financial evaluation  

ωInvestment planning  

ωSupport in negotiation of Power 
Purchase Agreements and concession 
contracts  

ωTransaction advice  

ωStrategic advice to IPPs  

ωMarket Studies  

ωFor Public and Government Entities 

ωDesign of regulations and regulatory 
regimes  

ωSupport in the process of Electricity 
Sector Reform and Power Sector 
Restructuring  

ωEconomic analysis  

ωSupport on Institutional Issues  

ωIncentivising private investment  

ωEnergy policy advice  

Resource 
Planning 
ωFeasibility and pre-feasibility 

studies for power projects  

ωProject appraisal for thermal, 
hydro and renewable energy 
projects  

ωElectricity system planning 

ωMaster Planning  

ωSupply/demand forecasting  

ωPower system operations 
support 

ωEnergy investment analysis  

ωUtility Asset planning  

ωRural electrification  
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Innovation 
ωStrategy advice on development 

of Future Networks  

ωCreation of academic and 
industrial partnerships  

ωTechnology evaluation  

ωScoping and ongoing 
management of research and 
development projects 

ωAdvice on market entry  

ωInvolvement in EPSRC and FP7 
funding programmes, and other 
key collaborative programmes 

ωHV Innovation 

Innovation 
ωStrategy advice on development 

of Future Networks  

ωCreation of academic and 
industrial partnerships  

ωTechnology evaluation  

ωScoping and ongoing 
management of research and 
development projects 

ωAdvice on market entry  

ωInvolvement in EPSRC and FP7 
funding programmes, and other 
key collaborative programmes 

ωHV Innovation 



5 

PPA Team 

The key professional staff of PPA 
Energy are experts in the energy 
field, and Directors all have 
between fifteen and thirty years 
of experience.  
 
Their technical and economic 
analytical skills are 
complemented by their 
extensive experience within the 
international energy sector.  
 
Their international experience 
covers projects financed by a 
wide range of private and public 
clients, including virtually all the 
leading international 
development agencies. 

 



Our Approach 

ÅPPA senior team is a mix of highly experienced consultants 
and ex utility senior managers ς we are real sector experts 

ÅWe understand the interface between engineering, finance 
and economics 

ÅWe are widely connected in the aid-funded and private 
sectors, with brand perception well above our size 

ÅWe understand developing market contexts 

ÅWe have English, French, Portuguese, Chinese and Hindi 
speaking staff and associates 

ÅWe are uncompromising in delivering quality advice, and in 
operating ethically 
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PPA Clients and Partners 

 
 

Types of Our Clients :  
 
ÅGovernments 
ÅElectricity utilities  
ÅUtility regulators 
ÅMulti-lateral lending agencies 
 e.g. WBG, ADB 
ÅDfID 
ÅPrivate sector energy companies  
ÅPrivate power project developers 
 

 

Some of tt!Ωǎ Clients: 

PPA’s Partners 
 

Combined with our own 
experience in over 80 countries, 
our partners provide a truly global 
reach spanning a wide spectrum of 
skills in management and financial 
consulting, economic policy and 
high-level elements of project 
delivery. 
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http://images.google.com/imgres?imgurl=http://www.lfhe.ac.uk/publications/sm/casestudies/imperialogo.jpg&imgrefurl=http://www.lfhe.ac.uk/publications/sm/casestudies/imperialcsintro.html/&usg=__g3u17EwSvkrBT7_Z3v6DcoeYJiI=&h=699&w=1818&sz=134&hl=en&start=1&um=1&tbnid=5yQh0AvucBi8AM:&tbnh=58&tbnw=150&prev=/images?q=IMPERIAL+COLLEGE+logo&hl=en&rls=com.microsoft:en-gb:IE-SearchBox&rlz=1I7IRFA_en&um=1
http://www.cepa.co.uk/
http://www.coyne-et-bellier.fr/
http://www.thecwcgroup.com/
http://www.egen.com.bd/
http://www3.imperial.ac.uk/energyfutureslab
http://www.halcrow.com/
http://www3.imperial.ac.uk/
http://www.mobsbyassociates.com/
http://www.nordpool.com/
http://www.oxera.com/
http://www.pkf.co.uk/
http://www.poyry.com/en/index.html
http://www.oxera.com/
http://www.pkf.co.uk/


To date, PPA Energy has worked on projects in 80 countries. 

International Experience 
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Source: Google Map 
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PPA Energy 

Energy & Management Consultants 
www.ppaenergy.co.uk 

Tel: +44 1483 544944 

 

http://www.ppaenergy.co.uk/

