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PPA Overview PA®

PPAEnergywas founded as Power PlanningAssociated.td. in 1997. The
Companyhasbuilt up an enviabletrack record for advisinggovernments,
iInternational agenciesand blue chip private clients, working in over 80
countriesaroundthe world.

AProvides techneeconomic and management
consultancy services for the energy sector ¥
ACombination of strategic, financial/economic, g
and technical advice -
AExcellent networks with universities
AcClients global wide .
AStrong developing country emphasis ‘M,
A17 core professional staff, plus ¢50 assouate- m ‘
AHead OfficeGuildford, SurreyUK AN
ASubsidiary Company, Johannesburg, South Africa




Services

Markets

«Market analysis
«Market structure design
«Pricing and tariff studies

wOperational Codes and
Standards

wBusiness process design and

implementation for system and
market operations

wAdvice on metering, billing and
settlement

wRegulatory reviews and
calculation of tariffs, asset
valuations, and assistance with
regulatory accounting and
price reviews

Sustainability

wAlternative Energy projects:

wFinancial or technical due
diligence

wAdvice on network connection
issues

wAdvice on market incentives

wLoss reduction strategies and
programmeoversight

wStrategic Advice:

wLow Carbon Energy

wAsset management

wAnalysis and development of
sustainable energy systems

wAdvice on Clean Development
Mechanism, carbon footprint etc.

Management

wOrganisationatestructuring

wDesign and implementation of
performance monitoring
systems, KPIs and
benchmarking

wFinancial modelling and
financial evaluation/recovery
planning

ol oss reduction and advice on
metering/billing systems

wBusiness Process Re
engineering

wCapacity building and training

wOperational Efficiency 3



Services

Business Planning

wDue diligence and financial evaluation
winvestment planning

wSupport in negotiation of Power
Purchase Agreements and concession
contracts

wlransaction advice
wStrategic advice to IPPs
wMarket Studies

wDesign of regulations and regulatory
regimes

wSupport in the process of Electricity
Sector Reform and Power Sector
Restructuring

wEconomic analysis

wSupport on Institutional Issues
wincentivisingorivate investment
wEnerqgy policy advice

Resource
Planning

wFeasibility and préeasibility
studies for power projects

wProject appraisal for thermal,
hydro and renewable energy
projects

wElectricity system planning

wMaster Planning

wSupply/demand forecasting

wPower system operations
support

wEnergy investment analysis
wJtility Asset planning
«Rural electrification

Innovation

wStrategy advice on development
of Future Networks

wCreation of academic and
industrial partnerships

wrechnology evaluation

wScoping and ongoing
management of research and
development projects

wAdvice on market entry

winvolvement in EPSRC and FP7
fundingprogrammes and other
key collaborativgorogrammes

oHV Innovation




PPA Team PA®

The key professional staff of PPA
Energy are experts in the energy
field, and Directors all have
between fifteen and thirty years
of experience.

Their technical and economic
analytical skills are
complemented by their
extensive experience within the
international energy sector.

Their international experience
covers projects financed by a
wide range of private and public
clients, including virtually all the
leading international
development agencies



Our Approach M@

A PPAsenior team is a mix of highly experiencedconsultants
andexutility seniormanagers; we arerealsectorexperts

A We understandthe interface between engineering,finance
andeconomics

A We are widely connected in the aidfunded and private
sectorswith brandperceptionwell aboveour size

A We understanddevelopingmarketcontexts

A We have English, French, Portuguese, Chineseand Hindi
speakingstaffandassociates

A We are uncompromisingin delivering quality advice,and in
operatingethically



PPA Clients and Partners PA®

Types of Our Clients Some ot t !Chemts:

A Governments p

A Electricity utilities LW > @
A Utility regulators f o4 narec J

A Multi-lateral lending agencies

Agfgl}DWBG, ADB M

A Private sector energy companies NamPower
A Private power project developers

Imperial College “
London

PPA's Partne

CAMBEIGE ECOMNOMIC =

LI AT @m"’“f ET BELLIER CEWC empemering peepie ' 42 Combined  with our own
experience in over 80 countries,
our partners provide a truly global

Imperial College NORD PCOL ' i
2ralcrow Lnﬁdcn g ]\é o oo o s reachspanninga wide spectrumof

skillsin managementand financial
consulting, economic policy and

~ highlevel elements of project
PRF Srommr
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http://www.cepa.co.uk/
http://www.coyne-et-bellier.fr/
http://www.thecwcgroup.com/
http://www.egen.com.bd/
http://www3.imperial.ac.uk/energyfutureslab
http://www.halcrow.com/
http://www3.imperial.ac.uk/
http://www.mobsbyassociates.com/
http://www.nordpool.com/
http://www.oxera.com/
http://www.pkf.co.uk/
http://www.poyry.com/en/index.html
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InternationalExperience PA®

To date, PPA Energy has worked on project8@tountries.
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PA &

PPA Energy

Energy & Management Consultants

WWW.ppaenergy.co.uk
Tel: +44 1483 544944
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